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Priority Selection 

Quality, Safety, Innovation and Research:   

Integrated Community Care Services (Adult 
Services): 

 

Children’s and Maternity Services:  X 

Primary Care:   

Enabling Transformation:  X 

Purpose of paper:  

The purpose of this paper is to provide the Children’s Commissioning Committee with the 
2020/21 financial outturn of the Integrated Fund for Children’s services (Section 2) along with 
highlighting the risks to the financial position of the Children’s Integrated Fund for 2021/22. 

 

 



 

Further explanatory information required 

Question Answer 

How will this benefit the health 
and wellbeing of Salford 
residents or the Clinical 
Commissioning Group? 

Ensuring public funding is spent 
appropriately.  Achieving Value for Money, 
ensuring that funding is available to protect 
core services. 

What risks may arise as a result 
of this paper? How can they be 
mitigated? 

Financial and performance pressures 
associated with the adults’ integrated fund 
services. Through management of 
committed developments and holding 
providers to account for performance. 

What equality-related risks may 
arise as a result of this paper?  
How will these be mitigated? 

N/A 

Does this paper help address any 
existing high risks facing the 
organisation? If so what are they 
and how does this paper reduce 
them? 

N/A 

Please describe any possible 
conflicts of interest associated 
with this paper. 

N/A 

Please identify any current 
services or roles that may be 
affected by issues within this 
paper. 

 

N/A 

 
Footnote: 

 

Members of the Children’s Commissioning Committee will read all papers thoroughly. Once 
papers are distributed no amendments are possible.



 

   

 

Document development 

Process Yes No 
Not 
applicable 

Comments and date 
(i.e. presentation, verbal, 
actual report) 

Outcome 

Public engagement 

(Please detail the method  i.e. survey, 
event, consultation) 

     

Clinical engagement 

(Please detail the method  i.e. survey, 
event, consultation) 

     

Has ‘due regard’ been given to Social 
Value and the impacts on the residents of 
Salford socially, economically and 
environmentally (including climate 
change)? 

     



 

   

 

Process Yes No 
Not 
applicable 

Comments and date 
(i.e. presentation, verbal, 
actual report) 

Outcome 

Has ‘due regard’ been given to Equality 
Analysis (EA) of any adverse impacts? 

(Please detail outcomes, including risks 
and how these will be managed)  

     

Legal advice sought 
 

 

    

Presented to any informal groups or 
committees (including partnership groups) 
for engagement or other formal 
governance groups for comments / 
approval?  

(Please specify in comments) 

   Some elements discussed at the 
Service and Finance Group 

 

 
Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work 
and ensure there is clarity in the outcome column showing what the key message or decision was from that group and whether 
amendments were requested about a particular part of the work 



 

   

 

Children’s Commissioning Committee (CCC) 

 

Finance Report – 12th May 2021 

1. Executive summary 

This finance report provides the Children’s Commissioning Committee (CCC) with the final 
position in relation to the financial performance of the children’s element of the Integrated 
Fund. 

At March 2021, the children’s element of the Integrated Fund (IF) over spent by £1.3m. This 
is a worsening of £0.1m from the last report of £1.2m over spent position. 

 

Section 2 highlights the main areas of over and under performance within the Fund against 
the approved IF plan for 2020/21.  The key areas that resulted in the outturn are highlighted 
below: 

• Complex Needs SEN - £0.3m - Over the last few months’ SEN transport costs have 
increased as restrictions have been lifted and pupils returned to schools.  

• Localities - £0.2m - Reduction in costs has been seen within child protection and 
planning team 

 

Section 3 & 4 – Gives an update on the progress of planning for 2021/22 financial plan of 
the Integrated Fund in its entirety, along with the next steps and risk associated with 
planning for 2021/22. 

 

CCC is asked to note the final position for the children’s integrated fund for 2020/21 and the 
next steps and risks identified affecting the children’s integrated fund presently and in the 
future. 

 

 

2. 2020/21 Monitoring 

2.1  This latest finance report provides the Children’s Commissioning Committee (CCC) 
with the final position of the Children’s element of the Integrated Fund for the 
financial year (2020/21).  The appendices contain a lot of detail and are appended to 
give members a more thorough understanding of the scope of the Children’s 



 

   

 

Integrated Fund.  There are explanatory notes included in the appendices which 
hopefully explain the key messages contained within them. 

 

2.2 This finance report is based on March 2021 CCG and local authority information 
available at the time of writing the report.  A detailed analysis of the key children’s 
services within the Children’s Integrated Fund is shown in Appendices One and Two. 
The Service and Finance Group (SFG) have scrutinised the position and agreed to 
the key messages. 

 

2.3 The final position for 2020/21 at March 2021 is an over spend of £1.3m, this is a 
worsening of £0.1m from the last report to the committee, as shown in Table 1 
below. 

Table 1: 2020/21 Financial Summary 



 

   

 

2.4 Looked After Children - This is the main area of overspend and biggest risk area 
for the fund.  These services over spent by £5.4m, this is consistent with the last 
report. Appendix 1 gives more information on these service and the previously report 
over spend in the Looked after Children category. 

 

2.5 Contingency - As part of the approved plan a contingency of £5m full year was set 
to reduce the 2019/20 financial pressure (£7.5m) within children’s services. The 
expectation was that the children’s best value transformation, such as Route 29, 
would offset the remaining pressure from 2019/20. This has been released in full 
within the fund to offset pressures within the fund. 

 

2.6 Risk share – It has been agreed in principle that the CCG as administrator will 
account for the full cost pressure of the fund as allowable under section 3 of the 
partnership agreement. The reported position is regarded as an exception for 
2020/21 due to the change in NHS financial regime and suspension of tariff and 
activity based contracts as well as the added complication of the Hospital Discharge 
Programme. This is on the understanding that the CCG will reduce its contribution to 
the 2021/22 Integrated Fund by the unrecovered element of the risk share from SCC 
for 2020/21. 

 

3. Integrated Fund 2021/22 

3.1 The NHS has now received funding enveloped for the first six months of 2021/22 
currently referred to as H1. There is continued focus to balance at a GM level and 
consequently, similar to the last six months of 2020/21, over £400m of funding has 
been allocated at a GM level, with GM being asked to agree the organisational split 
of this funding. For context, the level of funding at a GM level remains proportionate 
with 2020/21m when Salford received c. £5m, so this is a material figure. 

3.2 Block contracts are to remain in place for H1 for NHS organisations but independent 
providers will return to activity based contracts.  In depth reviews will be conducted 
across Greater Manchester at the end of month’s 3 and 5 to determine whether any 
allocations adjustments need to be made for H1 as well as informing the process for 
H2. 

3.3 A revised draft plan taking into account the funding allocation is still in development 
while it is early stages it is hoped that the deficit for the integrated fund will remain 
around the agreed £6.0m agreed at HCCB. More detail will be shared with the 
committee in the next meeting, recognising that the draft CCG financial plan is still to 
go through the CCGs Governing Body. 

 

 



 

   

 

4. Risks and next steps 

4.1 Whilst the locality has developed a plan with an acceptable level of financial risk, the 
CCG is still awaiting the final confirmation of its funding envelope for H1. 

4.2 The funding regime is only for six months, therefore H2 (Month’s 7-12) remains a risk 
to the fund until such time as the NHS is informed of its remaining allocation. 

4.3 The opening budgets for 21/22 will include the delivery of a savings programme, 
which will create a financial pressure if not delivered.   

4.4 Due to the NHS reform it is unclear how the fund will progress beyond 2021/22 when 
CCGs are abolished and a new Greater Manchester equivalent organisation will 
come into existence. 

 

5. Recommendations 

5.1 The Children’s Commissioning Committee (CCC) is asked to: 

 Note the financial position of the children’s services within the Integrated Fund for 
2020/21. 

 Note the update relating to 2021/22 as well as risks and next steps. 

 

David Warhurst 

Interim Chief Finance Officer, Salford CCG  



 

   

 

Appendix 1 – Looked After Children 2020/21 

 

Notes on this Appendix: 

This appendix shows all of the Looked after Children services that are managed directly by 
Salford City Council. 

These services over spent by £5.4m in 2020/21. This is a slight improvement in this position 
from the last report to the committee. 

The main overspend comes from outside placements at £3.9m for the year. Other areas of 
note are Fostering a £1.0m and Residential at £0.4m. These services have seen little 
movement in over spends from the last report. 

These services are the biggest area of financial risk for the Children’s Integrated Fund. The 
impact of the “Route 29” scheme is reflected within the position however the funding of the 
service still remains outside of the current Children’s fund for 2020/21. A separate update to 
this committee is provided on progress of this and other schemes for 2020/21. 

 

  



 

   

 

Appendix 2 – Localities 2020/21 

 

Notes on this Appendix: 

This appendix shows all of the Localities Services that are managed directly by Salford City 
Council. 

These services over spent by £0.2m at year end, this is an improvement of £0.2m from the 
last report to this committee. This is predominantly due to the under spend within child 
protection & planning and from the locality teams across Salford.  

 


